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The Efficiency of Business Processes in Reengineering
	Pros
	Cons

	Elimination of wastes- the efficiency of business processes in reengineering is the elimination of the system clutter which has become less useful (“The Disadvantages & Advantages of BPR,” n.d.). The process is useful in identifying the obsolete steps, unnecessary items as well as excessive people in the business process. This encourages employee participation in the formulation and production process and thus, improving innovation and employee satisfaction.
	Among the notable disadvantages is that the process requires relatively high investments (Shaw, 2009). The advancement in technology replaced the manual processes. Therefore, utilization of technological inputs is key, which might be considerably expensive.

	The process is important in effecting the performance of the organization and improving on the various administrative aspects of the business (Shaw, 2009). For instance, it helps in the identification of flaws in the system, which, in turn, helps lower the production costs and saving the company from recurrent loses.
	At some instances, the process may result to the decline in the worker morale and subjective discouragements (“The Disadvantages & Advantages of BPR,” n.d.). For instance, some employees may feel sidelined if their roles are eliminated by the reengineering process.

	The business processes in reengineering are essential in fostering for better results and products. By having focused goals, the organization tend to direct more efforts towards the development of its product and enhancing their applicability (M & R, 2016). Additionally, it leads to improvements in the organizational schemes and communication strategies, which culminate into the general product enhancement.
	The process is often complicated and it is not easy to achieve its successful completion (“14 Common Pitfalls of Business Process Reengineering,” 2013). In some cases, the whole process may fail to work with the business completely.

	Form another perspective, the process facilitates the business in having a simplified and streamlined operational systems, which are essential in the smooth running of the business functions (“Top 5 Reasons to Re-Engineer Your Business Processes,” n.d.). By undertaking a thorough business process reengineering, the end result is often a streamlined system without any superfluous aspects that often lower the processing and production efficiencies. With a streamlined system, the business would have clearly defined goals that would project it towards its thriving in the competitive market.
	The specific alignment of the process in the satisfaction of particular customer needs may also be inappropriate (“14 Common Pitfalls of Business Process Reengineering,” 2013). This is because the each customer’s needs tend to change over time.

	Since the organization and operations of the business are principally directed towards maximization of the profits, carrying out the process reengineering is key in achieving this target (Shaw, 2009). In the first place, eliminating flaws and optimizing performance significantly cuts down the operational costs. Secondly, streamlining the goals shapes the business to remain focused on the functional and productive elements leaving out unproductive engagements. Additionally, improving the quality of products implies a subsequent increase in the average number of sales, increasing the company’s profit margin.
	The initial incorporation of changes into the business systems often result to preliminary lagging that can cause delay in obtaining the desired results (M & R, 2016). Therefore, the business may incur other additional costs.

	With the business process reengineering, there is an observed general improvement in the efficiency of the business’ operations and procedures. The enhanced efficiency comes as a result of tweaking the processes as well as streamlining the chronology of the business operations and commitments (M & R, 2016). Apparently, the organization’s employees would dedicate their time on the more meaningful commitments that are worthwhile to the company rather than wasting valuable time on unproductive procedures. As a result, there would be an observable increase in the company’s efficiency as a whole unit.
	At some instances, the inception of the process may interrupt the routine business activities, which may have devastating effects on the production process (“14 Common Pitfalls of Business Process Reengineering,” 2013). This may be as a result of an unfavorable business environment.
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